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Increasing literacy and basic skills of Ontarians is a priority for the
McGuinty government, which recognizes that literacy training plays
an important role in strengthening Ontario's workforce.

The 2009 Ontario Budget announced an additional $90 million
over two years to expand literacy and basic skills training. This
funding is helping up to 13,000 more Ontarians each year
prepare for more highly skilled jobs by supporting literacy and
basic skills programs at almost 300 sites across the province.

Part of this additional funding will support 35 Workplace and Community Workforce Literacy and
Essential Skills projects to help Ontarians access literacy training. Most of these projects are
operated through partnerships among literacy and basic skills agencies, agencies in the
Employment Ontario network and local employers. The projects will offer the skills upgrading
and basic skills training where people need them the most -- whether in workplace or community
centres. In total, over 61,000 learners will access literacy, basic skills and academic upgrading
programs this year.

The Literacy Group is very excited that our project was accepted!

Our project, “Using Computer technology in the Workplace” will focus on developing a
curriculum based on upgrading computer skills in the workplace to ensure workers have the
skills to function effectively and safely on the job. MW Woollens Canada (Montreal Woollens,
Cambridge) is the employer partner for this very exciting project.

A big thank you to Minister John Milloy and The Ministry of Training, Colleges and Universities
who provided us with $78,000 to do this!
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Seeking
Board Candidates
with a passion for

Fundraising:

We're currently seeking
Board of Director(s)
candidates with the
expertise and passion for
fundraising. Prior non-
profit board experience
preferred but not required.
We're looking for a
candidate who is willing to
actively participate in
fundraising and other board
activities.

For the past 5 years, | have been at home with my children and helping my
husband with his business. As my kids became more self-sufficient, | started to
think about getting back to work outside the home. When | was searching for
courses at Conestoga College, | came across the Adult Literacy Educator (ALE)
program and was very interested in learning more about it. | contacted The
Literacy Group and attended the tutor orientation in May 2009 and have been
tutoring since July 2009. My student is a wonderful lady who is working very
hard at upgrading her skills in order to go to college. | have found tutoring to be
fun and rewarding. Spending time at The Literacy Group and meeting the other
tutors, students and the staff made me realize that | had made the right decision
by volunteering and enrolling in the ALE program. | am currently taking my
second course in the ALE program.

In October 2009, | was offered a position with The Literacy Group as a part-time
facilitator for the rural areas of Waterloo Region. | am currently facilitating
Workplace Essential Skills classes in Elmira, New Hamburg, Ayr and St. Jacobs.
| am also running a math group at the Kitchener Literacy Group. Working with
The Literacy Group has been a wonderful experience for me. | have learned so
much from the staff, students and volunteer tutors. Helping others is a very big
part of who | am, and working at The Literacy Group has allowed me to do just
that!

Hey everyone, my name is Shannon Sowerby and | am a new small group
instructor, currently facilitating groups out of the Kitchener office location. |
recently graduated from Conestoga College with my Recreation and Leisure
Services Diploma, as well as my Social Services Diploma. | am currently leading
several groups at The Literacy Group and hope there is an opportunity to work
with new groups in the future. At the Kitchener office, | am facilitating a
Computer group, a Workplace Essential Skills group, as well as a Skillsbuilding
Foundations group. These groups are all going really well with great attendance
and dedicated learners! | am really excited to be part of The Literacy Group and
| look forward to facilitating more groups in the future!

Hello everyone! My name is Brandy Eberhardt and | am the newest Small Group
Facilitator at the Literacy Group of Waterloo Region in the Cambridge office.




In this past year, | finished my teaching degree, and now | am thrilled to be working with adults to help
them reach their learning goals. | am currently facilitating two basic math groups and co-facilitating one
money sense group. Each of these groups meets once a week, and all work on basic math skills that
will help learners in their day-to-day life. It is great to be working with such an enthusiastic group of
learners and | am delighted to be a part of such a wonderful team!

| have been working in the education sector for over 20 years. Starting out as a school secretary at a
private girls' school in Montreal, | used my growing knowledge of computers and student information
systems to upgrade outdated and underdeveloped student data software and reporting systems.
Desktop publishing and database design have been a couple of the skills that | have been involved with
in the past few years. | am an avid reader and writer, and | am currently working on a novel - when |
can find the time. | started tutoring one-to-one, at the Literacy Group in March of 2009 and was hired in
November to facilitate a small group in Essential Skills. This group ties together literacy and numeracy
skills with workplace document use to deliver a skills course geared to level 1 and 2 learners. Group
members have been working eagerly with diverse materials and resources, to not only enhance current
skills, but gradually assimilate new materials and accomplishments.
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Reading. Computers. Learning. Books. These are some of my passions. My name is Julie and | am
the new Administrative Assistant with The Literacy Group in the Cambridge office. After being in the
military (Naval Reserves — mostly on a part-time basis) for 22 years, and then taking a break by being a
stay-at-home Mom, | wanted to try something different. Because of my military experience as an
Administrative Clerk and the fact that | enjoy office work and working with computers, it made sense
that | get a job in an office setting. But | also had a desire to help adults to learn to read or improve
their reading skills. So, about a year ago, | saw an ad in the Cambridge Times about a training session
for Tutors for Adults. | signed up and it did not take long to know that | had made the right decision.

| love tutoring and enjoy watching my learner’s face light up when he now understands a spelling rule
or when he’s enjoying reading and discussing a book together.

| was working in a temporary office job at Popcorn House when | heard about the position coming up in
the office at The Literacy Group in Cambridge. | really liked working in a not-for-profit organization that
makes an impact in the community and in people’s lives, and since | already knew some of the people
and how things were run, it sounded like a good fit. 1 am glad to say | got the job. | have enjoyed doing
the office thing and even more, being part of an organization that offers not a band-aid solution, but
real, life-changing opportunities. The people | work for are great and the people | meet as part of the
job are wonderful. It has been a super fit for me: office and computer work, interacting with great
people, and being part of an amazing organization.




News from Kitchener =
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The Literacy Group of Waterloo Region  and Essential Skills Upgrading , Waterloo Region District
School Board are partnering to deliver ESSENTIAL SKILLS UPGRADING groups in three local
community centres: Centreville-Chicopee, Chandler-Mowat, and Sunnydale Community Centres. The
House of Friendship and the City of Kitchener are also participating in this partnering effort by providing
support and facilities. It's a wonderful way to help our community, and it's exciting to see the growth in the
students. Currently, there is space at the Chandler-Mowat site on Tuesday and Wednesday afternoons
from 12:30 to 2:30 p.m. Please contact Linda Brooks at 519-743-6090 x 227 if you'd like more
information.

We're using CAMERA (Communications and Math Employment Readiness Assessment) to help more
and more students recognize their learning levels and target future learning goals. If you'd like to book an
assessment, please talk to Sue Damon.
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Right now my efforts as program coordinator are focused on closer monitoring of student-tutor matches,
better assessing and documenting student progress and researching online opportunities for students to
practice and enhance their skills.

| am working to ensure that match review meetings occur approximately every three months to assess
progress, review the training plan, and make sure learning materials and the training plan support the
student’s goals. Some of our matches have been meeting for several years, and | am encouraging long-
term students to begin thinking about “next steps” after they meet their goals here and “graduate” from us.
We love our students, but our goal is for them to eventually to leave us, having successfully met their
goals!

I am also working to improve the assessment of students for progress - to use the appropriate
assessment tools and to assess regularly. One of the tools we have begun to use more frequently is the
CAMERA test, which is particularly appropriate for students with workplace goals. It's important for both
students and tutors to be able to see that the student is making progress. Effective assessment also
contributes to appropriate and goal-focused training plans, which are so important as the foundation of
instruction.

Because most matches meet only two hours per week, it's essential for students to practice their skills
between sessions. Since many students have access to computers, online learning sites provide an
effective and interesting way for students to enhance and reinforce their learning. I’'m working to catalog
free sites that offer what our students need most.

That's it from me! Feel free to contact me with any suggestions. My goal is continuous improvement of
the service | provide to both students and tutors. | welcome your input!



News from Cambridge
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We've had a wonderful start to the new year here in Cambridge. Several of our students have been
successful in getting back into the workforce and have said that The Literacy Group played a part in
this. They upgraded their literacy skills and gained the confidence to carry them into new
employment. As well, we've had students move on to courses at St. Louis Adult Learning Centre
thanks to the tutoring they received here. | would like to thank our dedicated tutors once again for the
role they play in improving our students’ job prospects and educational opportunities.
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Currently, at the Cambridge office there are three math groups running. Two of the three groups are
basic math skills groups. Both of these groups meet once a week and focus on learning basic
mathematic operations, for example, adding, subtracting, multiplying, dividing, etc., and learning how to
use these skills in everyday life. The other math group is a money math group. This group meets once
a week and the focus of this group is to help the learners add small change, make change and purchase
items.

We are getting into the homestretch for Bingo with only two months left.

Anyone who likes to burn the midnight oil, we still needs volunteers for the .ﬁ Q:l&) S
March bingo on Mondays from 9 pm to midnight! Please call Cathy at "
519-621-7993 x 222. B In g O

We are Moving

We are all very excited about the upcoming move of our Cambridge
office. We will be expanding to 3100 square feet - a lot more room to expand
our programs and properly serve our existing learners! Our new address is
103 Main Street in downtown Cambridge. We take official possession on
April 1%, More information to follow.



Student’s Page

Jane was born in England in 1934. She had always had a dream
of moving to Africa. Jane goes to university to study chimpanzees in the
wild. She finishes university; she got her Ph.D. and became a scientist.

Jane Goodall is not like all scientists who study chimpanzees. Most
other scientists use numbers for their chimps and as for Jane she names
all her chimps. This is what makes her a free thinker.

Chimpanzees and humans have a lot in common. The chimps have feelings like
humans. When other chimps die they are sad and they lie in the grass. Every chimp has
their own personality. Some chimps are shy, some are brave. Some are patient, and very
calm; some have a temper.

Chimpanzees are a unique animal. They make their own tools to eat, drink and to
scare other animals. They use leaves to soak up water and then they suck the water out of
the leaves. Chimps hunt, kill and eat small animals such as deer, bush buck (a small
antelope) and monkey.

Jane has made this world a better place. She taught us that chimpanzees are a lot like
humans. They have families, love their children, have feelings, feel pain, and they can think
just like we do.

Jane has really made people think hard about the way these chimpanzees are being
treated and that we should think about their feelings just like we would for somebody we love.

Yes, she has made the world a better place.

| want to go back to school because | have a hunger to learn. The
first time | wrote a mystery story, | wanted to know how to write
better. The need has become stronger and | want to become a
published real writer. | keep pushing myself a every time | write.

My biggest goal is to be a good published writer. Going back to school will help me accomplish this.
It will open new doors of knowledge and give me a chance to meet new people. With education,
| will feel a sense of success and be well-rounded person.
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Our tutoring program is delivered mainly
through trained volunteers who are essential
to the success for our program. Our next
training session will take place on Saturday,
February 27" and Sunday, February 28™.

We are always in need of volunteer tutors. If
you're interested, please call: 519-743-6090
(Kitchener) or 519-621-7993 (Cambridge).

N
Book Sale!
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ur third annual Book Sale will be held on Saturday,
March 27" and Sunday, March 28™ at the Cambridge
Centre Mall in Cambridge.

Anyone interested in helping out on our book sale
committee please give Cathy a call at 519-621-7993
x222.
All proceeds are used for Program & Students Resour  ces ﬂ




Riddle

| pass before the sun
but make no shadow?

What am 1?
PUIM BYL :lamsuy
Words
looked
As a new fundraiser, we have beautiful greeting cards up
featuring the inspirational photography of one of our learners
Lucille Wells, and one of our tutors Sister Barbara Frank . by TLG staff, students and volunteers

Cards are 6 for $10.00 .

Sautoir : (also known as a rope) is a long
necklace (longer than opera length), often with
an ornament (a tassel or pendant) at the end.
Sautoirs were common during the Edwardian era

_ Prorogue : discontinue a session of (a

legislative assembly) without dissolving it.
Thank you to all of our tutors, students and staff who participated in Schadenfreude : enjoyment obtained from the
our 2009 United Way campaign. In Kitchener, we raised funds this troubles of others.

year through pledges, a draw and a gift boutique. With your help we
surpassed our campaign goal of $500.

Cards can be purchased at the Kitchener or Cambridge office.

The United Way Campaign for Cambridge exceeded our target by
raising over $600! The biggest prize was our gift basket which was
drawn the night of our Christmas party. A big thank you to the tutors
and learners who donated so many lovely items to the basket.

A special thanks to Cathy O’Brien and Karen Morgan-Bowyer, our
United Way representatives, for promoting and running this year’s
campaigns.

DONATE NOW
through
EnadaHelps.org

Givieng made séimple.

If you would like to make a
donation to The Literacy Group,
please visit our site at
www.theliteracygroup.com
and click on the above link.
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